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FOUNDERS INSIGHT

In the words of John Donne, “No man is an island.” I spent many years 
pretending to be an island, carving out my path as a landscape architect and 
slowly accumulating hard-earned knowledge.   If my 21+ years as a landscape 
architect have taught me anything, they have made me realize the value of 
camaraderie and collaboration.  I came to understand how nothing can replace 
experience--ultimately, this is Tributary Revelation’s stance, as well.  We intend 
to combine the cumulative years of experience of industry professionals into 
one place.   When I first connected with Shane LeBlanc and Jeromey Naugle, 
I was incredulous that I had not begun these friendships sooner!   I now had 
fellow professionals to call for insight.   With our varying backgrounds, their 
different perspectives gave me new ways to tackle projects and I saw first-hand 
how the quality of our projects were strengthened in the process. Repeatedly, I 
observed our inter-connectedness in the industry.  Design can’t thrive without 
quality construction.  Construction can’t thrive without amazing trades. Trades 
can’t thrive without phenomenal designs.  You can’t have one without the other 
and the reality in life and in work is that we depend on each other.   Tributary 
is interested in replacing the industry “dog-eat-dog” motto with a “Let’s do 
this TOGETHER!” attitude. We know who you are because in this process, we’ve 
learned who we are.  We know that your experience will help others.  We know 
that your perspective brings value. Join us.     
  

Let us know what else you may require from us.
 

Kurt Kraisinger, PLA, SWD, LEEDAP



DESIGN BY RANDY ANGELL / WWW.RANDYANGELLDESIGNS.COM



“Are you INSANE?!?  Why would I pay you $1,000.00 to come out to my house and 
draw a pool? I’ve already called 5 other pool companies to come out to my home 
next week and none of them are charging me.” 

Welcome to the world of charging for design. This was the response I received 
the first time I told a potential client that I charged for my time to design their 
pool. The immediate response was to tuck my tail between my legs and run back 
to “Complimentary Consultations” but I committed to making this change so I 
thought to myself, “There must be a better way to present this to potential clients.”

There is a better way to present charging for design and I will go over that a little 
later. Right now, let’s discuss the opening comment from the potential client 
I proposed design services to. I sat back and broke it down line by line to find 
out where things went wrong and what I ended up learning was that this client 
was screaming at me to RUN AWAY! They made it blatantly clear that they were 
looking for the lowest bid and the design was the least of their concerns all by 
asking one question. Why waste your time driving to their house, meeting with 
them for hours, driving back to your office and spending hours designing their 
project to have them see your price and throw your design in the garbage because 
it is $500 more than the last guy? This will consume a minimum of 8 hours of my 
time, sorry but I’m not working for free anymore. Man, it feels good to say that!

DO YOU WORK FOR FREE?

JEROMEY NAUGLE



Side note: Make sure that your design abilities are worthy. What I mean by this is that you 
need to ensure your value is exceeding your cost. If it does, you will never have to explain 
yourself to your clients. They will understand your value when they see your work and 
when they have consultations with you. You need to bleed integrity and strive for growth. 
Continually hone your design skills through continued education and collaboration. If 
you put all of this together you will become a designer instead of a sales person. Nobody 
wants to give a sales person any money nowadays. Work your ass off and earn the right 
to charge people for your time.

“How do you present this concept to your clients?” After fumbling my way through multiple 
phone calls and getting hung up on, I knew I needed to show some value for the cost I was 
trying to charge. Here is what I came up with. 

When you tell the client that you are charging for design their first reaction is to throw up 
their guard and ask why. You can’t blame them at all so explain yourself. I repeat that I am 
only charging for my design services. My design services include; Coming to your home, site 
walks, property measurements, municipality setbacks research, preliminary 3D design, one 
major revision with presentation, project costs analysis and they get to have their design 
to get bids from other pool builders. They will have no need to have any “sales people” de-
signing their Watershape. This limits the amount of terrible designs the client has to look 
through. They get one perfect design for them and then they can concentrate on finding 
the best builder for their project. An important piece of information to let them know is that 
if they decide to use your company for construction, that you will deduct the design costs



from the price of the project. In my experience, we end up building 9 out of 10 of our 
designs.

Furthermore, make sure you tell them with reassurance that they can come to your of-
fice or call you any time before securing your design services. I encourage the client to 
come to my office and spend as much time as they want interviewing me. This allows 
me to interview them as well. I do not charge anyone if they come to my office or call me. 
I only charge when the pen hits the paper. 

Kurt Kraisinger says it best when he says, “You have two clients on every project, the 
actual client and the land you are working with.” Money isn’t your client, the person 
making the money is. Form a relationship with that person so you can understand what 
they want, what they need and how they need to be communicated with. Taking this 
approach has completely changed how I communicate with clients, and earn their trust 
and most of all it has vastly grown my design capabilities.

You can reach out to me anytime to discuss my experiences with charging for design or 
for any other questions for that matter. I greatly appreciate your time and we’ll talk soon.

My contact info is:

Jeromey Naugle
jeromey@premierparadise.net
602-571-0372



DESIGN BY JEROMEY NAUGLE / INSTALL BY ALPENTILE



INFUSING THE PAST WITH THE 

FUTURE IN THE DESIGN PROCESS 

KURT KRAISINGER

I’m a designer who earnestly believes a hand drawing adds a human touch that 
you can’t achieve using a computer. Even when today, we are all becoming more 
sophisticated in how we use technology to design and communicate — including 
3-D printing— the process remains rooted in knowing how to put pen and pencil 
to paper. When studying landscape architecture at Kansas State University, I was 
taught how to draw by hand. It’s a skill that I believe resides at the heart of the 
design process. Everyone’s drawing style is different, and that is what keeps the 
process original, and fresh. There’s a softness and spontaneity to the lines, and 
the ability to think on your feet, and grow in the moment. Sketching out your 
ideas with a client present, creates opportunities that you will not find using a 
program to get started. You are going to find more freedom in a hand sketch, less 
commitment, and the potential to alter your designs in the moment. 

Why stick with the “old school” renderings and why not immediately jump into 
digital formats?

When printing off a CAD file, it’s a cold piece that, in a sense, feels as though 
you’ve already made final decisions on your design. For the client, a hand drawing 
showcases a more open-ended creative process, and helps them to feel more 
comfortable to give their input.



During this phase, you will want to include all aspects of the project: how the 
traffic will flow and how all the areas will function. The next step is the master plan, 
a more detailed version rendered digitally in overhead and perspective views. 
Instead of using a CAD program, we take the sketches, make high-resolution 
scans and load them into Photoshop, where we add the color, which will end up 
resembling a watercolor painting.

This is where we will begin to move into the digital side of the process without 
losing the spontaneity of hand-drawn lines. The sketches will morph into these 
great tactile and artistic master plans. Many of our clients will turn them into 
framed artwork, and it will provide them with a tangible piece to hold onto 
throughout the entire process. 

However, the clients end up loving our next step in the creative design process 
that we have found to provide the most success, for the team and the clients;3-D 
printing.

You want to give your clients a model that reveals what the design looks like in a 
tactile or even sculptural way — something they can show off, discuss and share 
with family and friends.

A key component in saving materials, and ultimately your costs, will be to keep 
your models monochromatic. Using an off-white or eggshell material that is 
absent of all color, will allow you the room to change direction, as needed and not 
misrepresent your work. Design projects, and clients are constantly changing the 
color palettes, or finish materials and the blank substance will keep the model 
accurate through all stages.





Fire By Design provides the highest quality, most 

reliable fire features I have ever used! Time and time 

again they deliver with product knowledge, immediate 

service and I have yet to experience their warranty 

department… because it works!

 

    -  Kurt Kraisinger, Lorax Design Group





CULTIVATE YOUR LANDSCAPE ART

SHANE LEBLANC

In developing yourself as a cultivated designer, a great start is to hold a tremendous value 
on the artistry of landscape. Creating an outdoor living space will require an abundance 
of small pieces as you begin putting your puzzle together. When you lay the foundation 
of viewing your project as an whole, rather than each element as a separate piece, it will 
allow you to present the big picture to your client and for you to focus on the designing 
the details.  

Meticulous attention to detail will elevate your designs, and help to better understand 
the living space. I have learned that the clients are continually looking for the complete 
outdoor living project, from outdoor kitchen spaces to detailed watershapes. A space 
that includes landscape design at the forefront. Understanding all aspects of project is 
a propelling factor in success as an outdoor living designer. I jokingly refer to myself as 
a Doctor, an outdoor Doctor, with all the schooling I’ve completed, and continue to at-
tend. I am always looking for the opportunity to learn in every experience. Having a vast 
knowledge of landscaping is one of the biggest advantages you can have over the typi-
cal pool designer. You must implement this into your designs and consultations if you 
want clients to trust you with their complete outdoor spaces. Everything from perennial 
names, the seasons they thrive in, to workable materials, broadening your esthetic as-
pects and everything in between.  

When in a design process, it’s helpful to employ a unique strategy. I typically start with 
envisioning the final product. I don’t draw from overhead, with a bird’s eye view. I will 
imagine myself in the space, as if it were my own. Visualize the pool, throw on some jazz, 
take off my shoes and socks, and look around me. When you place yourself in the space, 
acting as if it were your home, you will give the design a personal touch that cannot be 
duplicated. Utilizing your imagination under this approach, it’s rare to neglect the



important details of the entire space. While laying out in your pool, you aspire to see 
lush florals, dazzling lights, ravishing trees, and exquisite lines. There are so many details 
to factor in than just designing a pool to swim in. You are creating a slice of heaven for 
the homeowner to entertain in, relax in and enjoy. Use your artistic side, be creative and 
add in your personal flair. The most successful designs rely on the importance landscape 
plays in completing Watershapes. 

An important component to designing a blossoming outdoor living space, is to factor 
in the existing elements. I recently worked with a client whose space already included 
large trees, and a lake in the distance. She specifically didn’t want to interrupt her be-
loved garden. I limited the construction on the pool to 6 feet outside it’s perimeter, and 
created a tranquil atmosphere to the garden. To outline the pool, I drew the drip lines of 
the existing trees, as well as the eventual drip lines of the few I was planning on planting. 
The finished product was a free-flowing shape that appeared to merge with the lake in 
the background. Growing up on a turf farm, I have expansive knowledge working with 
creative turf. For this client’s garden style landscape, I wanted the grass to come right 
up to the perimeter-overflow pool. This would mean exposing the sod to chemically 
treated water. I searched high and low for the perfect solution. I found a new artificial 
turf that could handle the sun and water, treated with a salt chlorine generator. The turf 
adhered to stainless steel trays over the perimeter overflow gutter using a proprietary 
method, and it was placed between the large, irregular pieces of deck. I added a coal 
slag throughout the turf, to give it that natural appearance. The coal byproduct made 
the imitation sod look natural and weighed it down. 



For homeowners who want to take their landscapes to the next level, fire and water fea-
tures can provide just the right touch of interest and elegance. From a simple fountain or 
fire pit to an intricate rock stream or distinctive fireplace, there’s a design that perfectly 
suits every sized landscape and homeowner’s lifestyle. Always ensure that each client 
receives a specific diagnosis, tailored to their very own outdoor space. Giving this treat-
ment to the landscape achieves a Watershape that stays fresh and ahead of the curve. 
Stay connected with new trends in design, do your research and continue your educa-
tion! Even the most successful designer, always has more to learn. Stimulate your passion 
for the art and challenge yourself to be poetic and inventive. 



PROJECT BY JEROMEY NAUGLE  / PREMIER PARADISE, INC  /  WWW.PREMIERPARADISE.NET



PROJECT BY BEN LASSETER  /  DESIGN ECOLOGY  /  WWW.DESIGNECOLOGYAUSTIN.COM



intentional
inˈten(t)SH(ə)n(ə)l/

adjective: intentional

done on purpose; deliberate.



OBJECTIVES

THE POOL BUILDING PROCESS
WHERE IT FALLS SHORT AND HOW IT CAN BE IMPROVED

THE BIG PICTURE
BRING BACK THE DESIGN PROCESS WHILE APPEALING TO 

YOUR CLIENT’S DEEPEST DESIRES

THE DETAILS
FOCUS ON THE SUBTLETIES OF DESIGN SO YOUR BIG PIC-

TURE VISION CAN BECOME AN ACHIEVABLE REALITY

“DESIGN IS A PLAN FOR 

ARRANGING ELEMENTS IN 

SUCH A WAY AS BEST TO 

ACCOMPLISH A PARTICULAR 

PURPOSE.”

      - CHARLES EAMES



OUR IMPROVED PROCESS

7
CONSTRUCTION

ADMINISTRATION

6

CONSTRUCTION

DOCUMENTATION

5

MATERIALS
& FINISHES

3

MASTER
PLAN

2

CONCEPT
DESIGN
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INVENTORY
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COST
ESTIMATE











DESIGN BY JOSHUA BUZZEL / REGAL POOLS /  WWW.REGALPOOLS.COM

























PROJECT BY JEROMEY NAUGLE  /  PREMIER PARADISE  /  WWW.PREMIERPARADISE.NET



PROJECT BY JEROMEY NAUGLE  / PREMIER PARADISE, INC  /  WWW.PREMIERPARADISE.NET



SEPTEMBER / OCTOBER, 2017 - ARIZONA TOUR

JUNE, 2017 - CALIFORNIA TOUR

APRIL, 2017 - LAS VEGAS TOUR

Structure Studios - Tour / Las Vegas, NV

Fire by Design  - Factory Tour / Las Vegas, NV

Acrylic Tank Manufacturing - Tour / Las Vegas, NV

Oceanside Glasstile - Tour /  Oceanside, CA

Zodiac - Tour / Vista, CA

Miracote - Tour / Rancho Dominguez, CA

PACE Event / Phoenix, AZ

Paramount - Tour / Phoenix, AZ 

Pebble Tec - Tour / Phoenix, AZ 

Wet Edge - Tour / Phoenix, AZ 

OdySea Aquarium - Tour / Phoenix, AZ

Premier Paradise / Jobsite Tour, Phoenix, AZ  

ASLA Expo / Los Angelas, CA

APSP International Pool, Spa, Patio Expo / Orlando, FL

Tributary Revelation Annual Dinner / Orlando, FL

UPCOMING EVENTS

OCTOBER, 2017 

REGISTER AT WWW.TRIBUTARYREVELATION.COM/EVENTS



FIND YOUR 

DESIGN 

INSPIRATION
Luxury Pools magazine is the premier 

outdoor living publication. Each issue 

features exquisite pool designs and 

outdoor living showcases. 

luxurypoolsmag luxurypools luxurypoolsmag
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THE PREMIER OUTDOOR LIVING PUBLICATION  |  SPRING/SUMMER 2016
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POOLSIDE GRILLING  I  OUTDOOR TVs  I  WATER FEATURES  I  WINDOW AND DOOR SYSTEMS

SENSATIONAL 

SHADE OPTIONS OUTDOOR  

ENTERTAINMENT SPACES
TOP BUILDERS  

AND DESIGNERS

                                            INNOVATIVE  TRENDS

THE PREMIER OUTDOOR LIVING PUBLICATION

 FALL/WINTER 2016

2016 PINNACLE AWARDS
HONORING THE MOST PRESTIGIOUS 

POOL BUILDERS AND  
DESIGNERS IN THE WORLD

HOT TUB AND  
SWIM SPA OPTIONS

OPULENT
NATURAL POOLS

AUTOMATION AND
TECHNOLOGY
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Plus, new designs featured daily at @luxurypoolsmag!  |  luxurypools.com   |   978-824-2844  |  subscribe@luxurypools.com

Stop dreaming and start planning. Read 

recent digital editions or subscribe to 

Luxury Pools at www.luxurypools.com.


