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PREVAILING
ASPIRATIONS

Paul Schreiber / YESIMAROBOT



In this edition we get to geek out on some of our favorite technologies. The tools that help us design, sell, and 

bring our projects to life. For most of you that’s a pool, landscape or complete outdoor environment. For me, it’s 

the creation of content, technologies, and strategies that help my clients sell their brand and vision.

 

I’m going to use my favorite sci-fi trope, the time machine, and travel back in time. We’ve arrived  back in 1982, 

the year the best Star Wars movie, Empire Strikes Back was released. It’s also the year I was born. That same 

year Compaq computers announced their newest breakthrough product. The Compaq Portable. The beauty 

pictured below:

It retailed for $2,995 or $7,421.07 in 2017 dollars. It weighed 28lbs, ran MS-DOS and had a 9” monochrome display. 

My dad, a mechanical engineer, purchased one for the sole purpose of performing HVAC load calculations. He 

used it for close to a decade and near the end of it’s usefulness he let me tool around with it. This was my first 

exposure to technology. 

Fast forward a few years to 1996. My junior high school offered a technology class, the main subject being 

the World Wide Web. We learned basic HTML, how to use the FTP protocol, I’m in love. I spent hours building 

HTML pages, testing them in Netscape Navigator and customizing my Geocities page. This same year I got my 

first web design gig. My dad, now an executive with a national engineering firm tasked me with building their 

corporate website.

Fast forward another decade and I was struggling through calculus classes and working towards a computer 

science degree at Arizona State. Near the end of my undergraduate program I had the opportunity to intern 



with Google, involved in developing the mobile app development curriculum at ASU,  and went on to earn my 

Masters of Science in Computer Science. I graduated with a job offer from Google and now with a young family 

to support the offer seemed perfect. The more we finalized plans the more it just didn’t feel like a good fit. Long 

story short, I declined the offer and remained in Arizona. I was encouraged by my father and father in-law to 

pursue an entrepreneurial route, I took a look at the market in Arizona and noticed a void. At one end there 

were large advertising  agencies that catered to businesses with million dollar marketing budgets. On the other 

end there were plenty of fly by night “web designers” that did cheap, mediocre work. The small to medium 

sized businesses were left with the later option. I took a chance and started my company, YESIMAROBOT 

(Yes, I’m a Robot). I reached out to a handful of businesses I felt could benefit from a new website. I took great 

care developing custom proposals, addressing their specific needs and highlighting problems they weren’t yet 

aware of. I focused on the details and delivered beautiful, functional designs in a sea of templates. In doing so I 

landed the majority of the cold calls and I was in business. I did everything I could to make myself indispensable 

to these clients. I continued to pick up new clients through referrals, slowly building a reputation for quality 

work.

Fast forward to 2017 and I’ve since built hundreds of websites and handle the monthly marketing services 

of over 80 clients. Businesses ranging from luxury pool builders to large e-commerce shops. My mantra is to 

become an indispensable extension of each of our clients businesses. I’ve assembled a small, talented team 

and we deliver digital marketing solutions that cover a wide variety of creative services including: 

Brand Identity & Logo Development

Graphic Design & Illustration

3D Animation & Renderings

Web Design & Web Development

Mobile App Development

Photography & Video Production

Search Engine Optimization

Social Media Marketing

PPC & Media Buying



One my recent favorites is a series photorealistic product renderings for Daniel Germani, Cosentino, and Brown 

Jordan Outdoor Kitchens. We worked closely with Daniel Germani on a razor thin schedule to develop the 

renderings of the ASA-D2, his modern take on the outdoor kitchen. They couldn’t physically build the product 

in time for the press releases and media kit releases so we developed the series of high-resolution renderings 

that have appeared in Architectural Digest and DesignMilk.

So let’s get to the good stuff! I wan’t to provide some practical advice, most of which is very basic but often 

ignored. Your website, social profiles, ads, etc are all touch-points, a first impression and an opportunity to 

show the world what, how and why you do what you do. If any of these assets isn’t an accurate representation 

of your quality, in simple terms, it’s a failure. Is your first impression in the hands of a free website builder or a 

company who says your website just can’t do what you want? Are you relying on an amateur photographer? 

I hope not. 



WEBSITE

Web design goes beyond the look and feel, incorporating 

the form, function and purpose. Your website will, in 

many cases leave the first impression on your clients. 

It should be as refined as your finished projects and 

treated as one of your most valuable marketing assets. 

Many businesses never flinch at the cost a full page 

magazine ad tied to a 12 month contract while neglecting 

this valuable  real estate. Invest in a quality design and 

development company or individual. 

Put your work front and center. Sounds simple but we 

see this implemented poorly in most websites.

Invest in the services of a professional photographer. There 

are architectural or luxury real estate photographers in 

every market. They have the tools and talent to properly 

represent your work. 

Use high-resolution images. Compression tools and 

caching technologies are vital to delivering high-res 

photos and videos. If web designer or marketing company 

can’t do that for you, move on. Invest in a hosting provider 

and a developer who can make this happen. 

You should watermark every single portfolio image. 

People will steal your images. Usually they’re too stupid 

or lazy to crop out watermarks so this is the least you 

can do. We use automated tools to watermark images. It 

doesn’t need to be done manually. 

Each image should be named appropriately. For example: 

phoenix-arizona-infnity-edge-pool-design.jpg is better 

than IMG0001215.jpg. This goes for title and alt attributes 

in your website code, too.

Your website should be mobile responsive. It should 

function smoothly on desktop computers and mobile 

devices. Make it easy to sort through and make it easy 

for your users to get lost in your successes. 



Social Media

There are dozens of social media platforms, each with 

their own strengths and weaknesses. In my opinion, 

Instagram, Facebook, Houzz, and Pinterest are the 

platforms most suited for driving leads in your industry. 

LinkedIn can also be a valueble platform for professional 

connections, collaborations and referals. Instagram is 

the current favorite, here’s why:

People use Instagram multiple times a day.

Followers are highly engaged.

Your followers see your posts more easily on Instagram. 

Facebook is very aggressive with how they choose what 

posts to display in your followers news feeds. If your 

followers aren’t regularly engaging with your content 

(liking, sharing, commenting) Facebook will show your 

posts to fewer and fewer people. Unless you spend 

money boosting posts.

Follow and engage with relevant accounts - vendors, 

local businesses, etc.

Tag and mention appropriate vendors, publishers, etc.

Hashtags are not magic, until you have a sufficient 

following and engagement. Then they help you get 

featured in those particular hashtag categories.

I developed a tool we use for increasing engagement 

and followers on Instagram for all of our marketing 

clients. We set targeting criteria similar to Facebook 

ads and it goes out and likes, follows and engages with 

relative accounts. It does this at an accelerated rate 

and drives growth. 



Paid Advertising

Google AdWords

Adwords is simple. They’re advertisements that appear at the top and bottom of search results on google for 

specific keywords. You select keywords, set a budget, create ads, and pay only when some clicks the ad. You 

compete with other advertisers for position based mostly on what you’re willing to pay for each click. It’s immediate. 

There’s no long term contract. You can start stop ads at anytime. Budgets vary widely depending on location and 

keyword competition. 

Facebook Ads

Facebook ads are also pretty simple. You can choose to boost organic posts right from your page or build more 

complex ads and audiences using Facebook’s business tools. Spending money on Facebook works when it’s 

done properly. Yes, it drives leads! Most people are targeting audiences incorrectly and wasting money reaching 

the wrong people. The CPM, or cost to reach each thousand people is very low compared to traditional print 

marketing and other niche digital platforms. It’s also easy to start, stop and adjust ads at anytime.

Our ongoing work with Jeromey Naugle, Kurt Kraisinger and now Tributary Revelation has resulted in some of 

our best work yet. We’ve designed and developed several custom websites, presentations, ad campaigns, digital 

marketing efforts, and designed each of these e-zine editions. It’s been an incredible ride and I feel inspired and 

elevated to be in association with the Tributary Revelation family. 

Please feel free to contact me anytime with questions or comments.

Paul Schreiber

paul@yesimarobot.com

480-626-3036
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THE INFLUENCE
OF TECHNOLOGY

John Ogburn / Enterra Design Group



INTRO

As the watershapes and surrounding outdoor living environments we create continue to advance, it is 

imperative to stay current with the technologies that help us continue to push the envelope. There is no 

substitute or shortcut for acquiring the knowledge required to execute our projects, only education and 

experience can provide for this; however, technology truly affords us the ability to push this knowledge 

to new heights and to create some incredibly complex and functional works of art. I am a firm believer in 

embracing current and developing technologies as tools to improve processes, and ultimately to provide for 

better outcomes and experiences. My role in this industry is mostly within the design, client interaction and 

construction documentation sphere, and as such, I will be highlighting several of the key technologies I utilize 

in my process; those which I feel are critical for me to serve my role in this industry to the best of my ability. 

Below are phases of my typical design process, along with the tools that enhance each of these phases.

SITE ANALYSIS

Beyond the initial consultation meetings with the client, the design process typically begins with gaining a firm 

understanding of the future project area; spatial measurements, elevations, existing architecture, exposure, 

flow, etc. are all vital elements needed to develop a quality design which integrates seamlessly into the existing 

environment and will exceed the client’s expectations. Site analysis needs, and therefore techniques, can vary 

widely from site to site; whether it’s the difference between a new construction home site to that of an existing, 

or varying topographic conditions from region to region (recall Jeromey Naugle’s recent E Zine article featuring 

the extremely challenging mountain side build of his “Sanctuary Floating Spa”).   In my core market area, we 

see a fairly wide range of topographic conditions, from near-level suburban lots to lake lots with significant 

elevation changes. Even with near-level sites, obtaining accurate elevation measurements of the project area 

is an important part of the site analysis process. If a topographic survey is not available, one tool I have 

found to be indispensable for measuring project area elevations is the ZIPLEVEL high precision pressurized 

hydrostatic altimeter.



Unlike a rotary laser, ZIPLEVEL lets you truly work alone to quickly and easily level and read elevations directly 

in unmistakably clear digits. NO MORE rods, tripods, sensors, line-of-sight, error with distance, factory calibration 

or tedious computations. Now you can measure over any distance or elevation on earth, from paper thickness 

to the height of a mountain without error-inducing tabulation or math.

-ZIPLEVEL, Technidea Corporation

What I love about this great tool is the combination of speed and accuracy it provides. As I’m sure many of 

you can relate, I often measure a site by myself, and the use of the ZIPLEVEL has improved this process for 

me. Now, there are no excuses for not performing this critical step in the site analysis process, which helps to 

ensure the design is custom-tailored to work for the site.   



DESIGN DEVELOPMENT

Once the site analysis process is complete, it is time 

to compile this information and begin development of 

the design. The beginning of each one of my designs 

involves the “layering” of the site data collected - 

typically an engineered property survey, field spatial/

elevation measurements, architectural plans of the 

home, etc. to build an extremely accurate model of 

the project area, home and any existing surrounding 

elements. I feel “model” is the correct term in my 

and many of your cases, as the design trend for our 

industry, and many others, has shifted heavily towards 

three-dimensional modeling. I spend a significant 

amount of time reverse engineering sites in order 

to recreate them as a realistic 3D virtual model, and 

I rely on powerful computer hardware and software 

to do so efficiently and accurately. Between Structure 

Studios, various iterations of AutoCAD, and Sketchup, 

to name a few, quality 3D design software packages 

with varying capabilities are readily available today. 

This is not an article to advocate for one over another, 

rather to emphasize the power they each can provide 

when implemented appropriately in the design 

process. For me personally, working in 3D makes me a 

better designer. I can say this confidently, as I can see 

a substantial improvement over the 2D design work I 

developed prior to making the switch to 3D. Recently, 

I was struggling through a design I had agreed to 

complete as a traditional 2D design plan (the client was 

not convinced of the value, and therefore additional 

cost of the original 3D design proposal I offered). In 

attempting to develop the 2D design, I kept running 

into dead ends/designer block, and I eventually shifted 

gears and began building the project out as a 3D 

model. In doing so, I arrived at a significantly improved 

design, through a much more fluid progression than 

my previous attempts. Needless to say, the client too 

was pleased. Through the process of modeling the 

project area in 3D, I become in-tune with the space, 

especially the elevations, allowing me to create more 

site-specific, functional designs.  



DESIGN PRESENTATION

 As 3D design software continues to improve, allowing us to create increased levels of detail and realism, 

so too does our ability to present these designs to our clients. This is important, as the complexity of our 

projects intensifies, we can communicate our ideas/plans with greater ease than ever before. What may be 

second nature to us is often new territory for our clients, and the ability to showcase our designs as realistic 

3D design renderings is incredibly powerful. Of particular note are projects with multiple elevation changes, 

water-in-transit features, and/or detailed structures. There will always be a place for traditional 2D plan view 

drawings, most notably as construction plans; however, these drawings can be somewhat limiting when it 

comes to presenting a design to a client, especially to those with limited visualization capability. Presenting 

a detailed 3D design to a client takes the guesswork out of the equation and allows for clear communication 

of the proposed design. In its simplest form, a 3D design has the ability to ensure everyone has an aligned 

vision for the project; however, newer technology is allowing us to create virtual experiences with unparalleled 

opportunities for us to connect with our clients. As we design and build projects with an ever-increasing level 

of detail and complexity, the budgets needed to support these builds has to increase as well. I have found that 

high quality 3D design presentations have the ability to increase client buy-in, allowing for easier justification 

of the bottom line. The presentation options have moved from simply showing a static 3D design image to 

creating an experience for our clients that they can truly connect with. We can now create an animated 3D 

fly-through video which guides the client through a custom storyboard of the design, complete with detailed 

materials, characters, furnishings, lighting effects, sounds and other environmental features which transport 

the client into the personalized design. One of my favorite experiences presenting a design fly-through video 

to a client was when we stepped into their home theater room and they viewed the video for the first time, as a 

family, on the big screen. The excitement level of the kids was amazing! As kids do while watching their favorite 

shows, they were claiming which virtual kid character they were in the design. “I’m the one throwing the ball!” & 

“I’m the one in the spa!” It was a lot of fun and very rewarding! 



Taking this a step further, the advancement of powerful, yet portable, virtual reality hardware makes it possible 

to put the client into the driver’s seat. Pairing an Oculus Rift VR headset with VR capable 3D design software, 

such as Structure Studios, we can now fully immerse clients into our designs for them to explore and connect 

as they choose. Similar to this is the ability to create 360° images and videos that can be easily shared with 

clients. Although not fully immersive, this technology still offers the ability for clients to pan, tilt & zoom at 

will, within the 3D design image and video fly-through, creating a more engaging experience. Finally, one 

other cutting-edge technology allowing us to present our designs like never before is 3D printing. As with 

most emerging technologies, the advancement of 3D printers has come a long way in a fairly short period 

of time; and as a result, quality 3D printers have become more affordable and therefore a viable option for 

design presentation. Although I do not feel they are a completely standalone presentation format; I do feel 

they serve as a great complement as a tangible 3D model that can add another layer of comprehension 

and anticipation during the pre-construction phase. All of these design presentation technologies can be 

implemented successfully to make strong connections with the client, building the trust and excitement level 

needed to move projects towards actual reality. 



COMMUNICATION & DATA MANAGEMENT

Great communication and data management, although not nearly as exciting as other aspects of the process, 

is essential for staying organized and providing a high-quality, professional service to our clients. It is rare 

that I do not purposefully meet in person with a client for the initial design presentation; however, in certain 

circumstances (i.e. out of town clients, or for subsequent design revisions from the initial presentation) there 

is a need to present remotely. In doing so, I want the client’s attention on the design and the feedback I’m 

requesting, and not on any technical difficulties they may encounter while trying to view, download, access, 

etc. the content that I’m sending. I also prefer not to send emails with massive attachments, which can quickly 

fill up inbox quotas and be challenging to manage on mobile devices. My solution for this is to take advantage 

of online Cloud storage; my go to being Google Drive, but others may be more will be familiar with Dropbox. 

For each client, I set up a project folder in which I can host their design files for easy sharing & viewing. I can 

then simply send an email with a link for them to access, for instance, a revised design fly-through video in 

which they can quickly stream in high resolution from their smart phone or tablet. I also use the same approach 

for providing construction documents to contractors. This ensures that everyone has access to the current 

design and construction documents, on demand, at any given time.

I find online Cloud storage solutions to work extremely well for the distribution of project design and construction 

files; though, these files only constitute a fraction of the data I collect and create for each project. Most of the 

other files are just for my reference during the design development (i.e. site photos, initial project sketches, 

preliminary design iterations, etc.) and do not need to be shared. I do, however, prefer to preserve all of this 

information with redundant backups. I’m sure we all have either a first or second-hand account of a damaged 

laptop or failed hard drive; mine being that of a close friend losing her nearly complete doctoral dissertation 

to a failed hard drive. We all have enough on our plates to keep us busy from sun-up to sun-down without 

adding nuisance IT department chores to the list, and an effective automatic backup solution will makes life 

easier. I rely on a networked attached storage (NAS) device from Synology Inc. which has several terabytes of 

redundant data storage. Anytime I am connected to my office network, which is typically most every day, my 

local data is automatically backed up with two-way synching to the Synology NAS. Not only does this automatic 

process create backups across multiple 

hard drives, as well as, offsite backups, 

I can access these files at any time via 

my smart phone or tablet app while not 

needing them stored locally on the device. 

This isn’t a daily need, but when I do need 

to reference past information in a pinch, it’s 

a great solution. I could go on, but I feel like 

I might be losing some of you as I geek out 

a bit :) 



SOCIAL MEDIA & PROFESSIONAL ONLINE COMMUNITIES

I would be remiss if I didn’t briefly mention the technology that allows many of us to connect daily, helping us 

elevate and support each other. The various social media outlets, online communities and electronic publications 

currently available allow people, and in our case professionals in the watershape industry, to connect like never 

before. There are many marketing opportunities associated with these technologies, but my focus here is on 

the professional networking aspect they provide for. Our ability to instantly observe and interact with each 

other on a daily basis, regardless of distance, is priceless. On any given day we get a window into the activities 

of our fellow cohorts: a posting of an incredible new design rendering; a new forming detail; final photography 

of a remarkable new project; or simple commentary on the trials and tribulations of being a professional in our 

industry. These interactions strengthen our community and keep us all motivated in continuing to raise the 

bar in our respective area of expertise. These online technologies also create opportunities for us to pool (pun 

intended) our knowledge and talents. As the Tributary Revelation community has grown, it’s been incredible 

to watch strong partnerships form and the next-level achievements that result from this teamwork. Excited for 

what the future holds!  

CLOSING

Thank you kindly for the time! Please feel free to contact me anytime with questions or comments.

John Ogburn, EnTerra Design Group

john@enterradesigngroup.com

Teamwork makes 
the dream work.

- Bang Gae

“ “
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AERIAL
DRONE
TECHNOLOGY  

John Kay / Land Engineering Inc.



What initially started as a hobby has enhanced and improved the way I do business in the landscape and watershape 

industry tenfold with a technological advance called a drone aka UAV. The general non-educated consensus of 

drones is that they are an expensive adult toy and some even see them as a nuisance for their uneducated 

reasons but the reality is the use of drones on a design-build construction project is virtually endless. 

I have always been a huge fan of the camera and how it can be used in the work environment going back to pre-

social media and or smart phones. When I started my landscape company in 2001, I had a portfolio of non-digital 

project pictures which I heavily relied on to help close deals. Soon the photographic capabilities advanced to digital 

photos. The result was the larger the portfolio grew the easier the sales got. There was no mystery behind it, 

people simply like to see what you have built from as many angles as possible before committing to a contractual 

agreement. Fast forward to 2015 when my first of several drones came into my life. In the last two years of becoming 

a drone enthusiast I have implemented a sequence of aerial photography and videography uses starting with site 

surveying:

AERIAL SITE SURVEY 

One of the single most challenging task an architect or designer has in the inception of a design is to do a thorough 

site survey. Topographical conditions, existing infrastructure, utilities, storm water management amongst many 

other existing property challenges all have huge impacts on a projects design intent. 

My typical aerial site survey starts off with canvasing the property from a lower altitude to gather details of the 

immediate terrain. As I make several grid structured passes over the property I gain altitude until I eventually end up 

with a top down view taking an average of one hundred photos plus. My experience is you can never take enough 

aerial phots from all angles. The initial site survey is what I use to develop a design-build proposal. 

I have found that all and I repeat all potential clients are intrigued with the use of a drone in this stage as it clearly 

shows you’re on the cutting edge of your profession which helps in the sale. 

PROJECT ESTIMATING

In addition to having the fundamental information such as structural quantities, material quantities, area quantities, 

volume, etc., a large percentage of factoring project cost comes from information that is not always clear such 

as access, terrain hindrances and workflow obstructions. Aerial images offer a detailed overview of a property 

which significantly help analyze and cost evaluate for these factors. The result of this aerial information results in 

developing a much more accurate proposal which significantly decreases the odds of underestimating along with 

mitigating loss of profit.  

A large number of our renovation projects we build have heavy demolition involved which can become extremely 

complex to estimate. Since implementing drone technology into my estimating system I have alleviated the issue 

of lack of information. For those of you that choose to subcontract verse perform the demo phase of work in-house, 

emailing aerial photos to your subcontractors helps streamline their ability to turnaround accurate estimates in a 

timely manner.   



DESIGN

The single most game changing technology I have implemented in my design-build process beyond drones is the use of 

3D software. Most high-end architects and designers use some version of a CAD based 3D rendering software to bring a 

2D vision to life along with enhancing our client’s investment experience. Clearly

 this is a very important factor in our line of work. What I understood very quickly using Structure Studios VIP3D was the 

more accurate you could input a structure and its surroundings the easier the project was to present, close and build. 

Not only was it easier to present, close and build, it was easier to sell your next project because all the design details 

that people gravitate toward were in place. I have sold numerous projects by simply showing previous designs and how 

detailed the 3D renderings were.

Utilizing an aerial photography for a house structure survey allows you to get close to the second story to pick up how 

roof structures come together, chimney locations, second story balcony structures tie-in, etc. Why is this important? I can’t 

tell you how many times I see other designer’s 3D renderings along with a photo of the actual house and the structure 

is completely off and misrepresents an accurate or scaled model of the house. This is not how you set yourself apart nor 

stay in a high-end market.   



Part of my design process is performing a cognitive analysis at the site and allowing my architectural mind to 

flow with different ideas. With that said, there is only so much time in the work day to stay onsite in order for 

the visual brainstorming to take place. With the use of aerial photos, I am able to achieve this design method 

while being remote or in my office.  I embrace the use of two computer monitors when I am analyzing and 

designing projects, one has Structure Studios VIP3D running and the other is loaded with aerial and ground 

photos of the project site. This allows for a systematic back and forth work flow.

The use of aerial photos in the design process truly makes for a much more detailed and precise rendering 

along with and much more efficient workflow. 

AERIAL AS-BUILT

Inclusive in any landscape/watershape project is a network of electrical conduit, drainage, pool plumbing, gas 

lines, irrigation mainlines and audio/video conduits. The industry standard as far as I am concerned and the 

proverbial old-school way of keeping track of these underground utilities is to physically or digitally redline a 

hardcopy or dwg file as an as-built. 

As I got more comfortable with piloting a drone in tight situations I realized taking video of these utilities was a 

much more detailed and efficient way of tracking the underground systems. I have made it project protocol to 

record aerial footage of all critical underground installations on weekly basis. This footage is filed and forwarded 

to all pertaining subcontractors and clients for their files as well. 

You will find that when there is an unfortunate circumstance such as a leak, compaction failure or any other 

workmanship related issues, looking back at your as-built aerial footage will help isolate the possibilities what 

has caused the problem thus mitigating your efforts to resolve and fix the problem.





MARKETING

I am sure you have noticed just about every commercial, movie, documentary, sports events, etc. that you see 

on media outlets all have aerial footage. This is because aerial photography and videography sells and offers 

an awesome perspective. The same is true in the landscape and watershape industry. In general, people love 

to see an aerial perspective no matter what it consists of.

Architects, designer and contractors all live off project portfolios that are driven off the art of taking the right 

photo at the right angle in the right light with the right color grading. Since incorporating aerial photography 

and videography into my marketing strategies, I have seen our sale increase by 30-40% while closing larger 

more profitable projects. 

I am a huge fan of using social media avenues such as Instagram to promote and market our design and 

construction work almost daily. One of the most useful options Instagram, Facebook or other social medial 

platforms offer their users is the ability to track what followers like or engage in aka insights. Guess what our 

followers like the most? That would be the aerial photos and aerial videography. I have been tracking this for 

two years and there is no question that this is the case.

In the spirit of advancing your company’s social media presence and marketing value I highly recommend 

incorporating the use of aerial photography and videography into your marketing strategies.



DRONE OPTIONS

Just as any other electronic technology, there a vast number of drones and drone cameras on the market. 

Through my personal experience and research, the most well rounded and user friendly drones available are 

produced by DJI. DJI has developed drones from entry level up to a very high end professional level drone/

camera set up. 

DJI has incorporated a series of obstacle avoidance technology which makes piloting significantly less 

complicated. This is very important simply because not everyone is able to walk (fly) and chew gum (take a 

picture) at the same time. The technology DJI has incorporated has really made drones less complicated and 

has expanded the user base.

Without getting into too many of the techy details, the following are some suggested uses:

DJI PHANTOM 3 PRO - Great entry level drone with a price point of $800 plus 

accessories.

 

- Shoots 12.4 mega pixel stills

- Shoots 4k@30fps video 

- 23 minute flight time 

- 20mm lense 

DJI PHANTOM 4 PRO - Best all-around bang for your buck with a price point of 

$1,500 plus accessories. 

 

- Shoots 20 mega pixel stills

- Shoots 4k@60fps video 

- 23 minute flight time 

- 20mm lense 



DJI MAVIC PRO:

For all of you frequent travelers that want tons of tech in a compacted version with a price 

point of $1000 plus accessories  

 

- Shoots 12 mega pixel stills

DJI INSPIRE 2 X5S

This beast is strictly for professional level use with a price point of $7,000 plus, more like $10-

11,000 with the necessary options.

 

- Shoots 20.8 mega pixel stills w/ 4/3 micro sensor 

- Shoots 5.2k@30fps video

- Shoots 4k@60fps video 

- Coding options RAW Cinema DNG, Apple Prores, H.264, H.265 

- 20mm lense 

The reality is you don’t have to spend thousands on a drone/camera setup to really reap the benefits of their 

uses in the design and construction market. Start simple and expand from there!

One final note, please visit the FAA’s link FAA.gov to educate yourself on the drone laws that are federal law. 

This is beyond important and helps maintain a safe environment for users and the public places that you will 

be flying over.  

Feel free to email me at jkay@landengineercorp.com with any questions 

Thank You,

John Kay

Land Engineering Inc.





The old saying, “a picture is worth a thousand words” really depends on 

your point of reference. Do you have a solid design, a great location, quality 

tradesmen, and who’s behind the camera lens? All-important ingredients to an 

outstanding recipe for successful professional photography. We have always 

been fortunate to have extremely talented photographers with a ‘good eye’ 

and attention to detail for the surrounding landscape, architecture, water 

shapes and lighting. Jimi Smith is on his stage performing his role and we’re 

excited to see the show! More to come from Kansas City, stay tuned! 

- Kurt Kraisinger / Lorax Design Group
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THE WELL
“MOMENTS IN TIME”

Jimi Smith / Jimi Smith Photography



“Why build it if no one will see it?” asks Jimi James Smith as he shoots a designer’s pool. 

Jimi has been specializing in landscape photography now for a few years, and in his years 

of working hands on with builders and designers; he’s come up with a few bits of advice 

on how to maximize your photographer to get the highest quality shots and what to look 

for when searching for a professional. Building and designing a landscape art is just the 

beginning. Not only will your revenue grow by hosting a gallery on your website to illustrate 

what you can do,  it helps your clients visualize the possibilities! It sets your firm up for 

recognition within the industry. It sets you apart from your competitors. Today’s world is 

image obsessed, and one in which if you are not creating a presence online, your decrease 

your value. Your unknown competitor’s may even be far less talented, and have higher 

value due to a stock of impressive photos! In 2017, and fast approaching a new decade; it 

is about showcasing your skill, and in digital media driven age, that picture is worth 1,000 

words. Even smart phone cameras can take a shot that may be worth a million words! 

Sometimes, the cameras are superior to even a pricey digital- however there is a method 

to the madness and to host a gallery of well-directed shots is something you can’t afford 

not to do!  Jimi Smith shares with us his top pointers to how to get the most out of your 

photography session and why it holds the key to success. 

Jimi takes it all in as he travels to different states to shoot landscapes. Leaving the island 

life behind for a day or two to get involved in these fantastic designs; he has learned a 

thing or two along the way. Follow his top 3 insights and you will have the tools to create 

your own gallery of dreams for the clientele! 



1. LISTEN TO YOUR PHOTOGRAPHER

A photographer is a person, just like you and me; everyone is different, and thus everyone may have 

their own way to do things. Listening to their needs and applying them into the session will allow the 

photographer to create their art, as they capture the essence of your art! The photographer knows 

what they need to accomplish the task at hand- no one knows better than the one shooting and 

editing the photos- so listen to what they need! Place your trust in this person, they are an artist just 

like you, and require a level of trust to work out their form of art. To listen properly, the photographer 

needs certain elements made known to them. If there are specific areas in your landscape that are 

less typical, or unknown to the laymen eye- speak up! Say something, tell them ahead of time. When 

you plan to schedule your photography session, talk to them directly about the space, the details 

and explain what you are looking for. Then, sit back and relax! Let the photographer take the wheel! 

It may even work better if you are not there, hovering over their shoulder. During the session, they 

may be setting up shots that you are not aware of why or how- this is where the trust comes in! 

Trust you have hired the right person, and let them do their job. The best course of action you can 

take after providing the necessary information is to get out of the way! 



2. THE MONEY QUESTION - AND HOW TO ANSWER IT

The money shot is what every designer/builder is looking for. How do you get the money shot? The 

“money” question that will solve every issue a photographer can face, and what can guarantee to get 

a money shot even off the worst design or build you have seen is…. the time of day! When to shoot 

the landscape is the only thing that matters- morning or evening, or both? Sunrise and sunset- the 

sun creates shadows that a photographer needs to work. A shadow, or no shadow can alter the 

entire look of the pool. You need the right light at the right time. Now how do you best answer this 

money question? What if you are not sure, or what if you have never even seen your pool build at 

night, or at sunset, or at all? When Jimi discovered the element that has changed the game of in 

depth conversations with designers and builders and trying to pull the needed information from 

these artists, he was overjoyed! There is one tool that answers every single question a photographer 

will ever need. One tool that covers every second of light that can encapsulate the landscape. One 

tool that will display the shadows, direction of sunlight, and will allow the photographer and the 

designer to never need to meet face to face! The tool is; 3-D design studio! A 3-D design video 

covers every single element of light, every piece to the design, and all areas of the build. It will show 

every single item from A-Z, and is all a photographer ever needs to produce the best work possible! 

Send this design video to your photographer! Once your photographer has viewed this video, you 

can discuss specifics and continue to be on the same page, with a visual guide! Even a drone 

shooting schedule can be preplanned when a photog is able to utilize the 3-D design as a tool. The 

possibilities of correct shots during the perfect light are matter of fact using these tools. 



THE GEAR BAG - AND WHAT’S INSIDE

What tools will the photographer be using? What’s in Jimi’s photography bag? If you meet with a photographer 

and they do not have any of these items, or most of them- they are not the right person to shoot your 

landscape. A landscape design photographer needs to have the proper tools to capture the essence of your 

art. If they cannot provide these pieces, it’s a waste of your time and energy and you will not get what you paid 

for. Be proactive and ask these questions! 

 

A. Do you have a 2nd camera or a back-up camera? Always have a backup! This is a necessity when working 

on shooting a landscape! The timing must be right, and as the clock is ticking and the sun is creating shadows, 

you do not have time to redo a shoot if something happens to your camera! This is the most professional item 

to have and there is no room for error on this! 

B. 3 lenses every landscape photog needs to own- wide angle lens, a tilt shift lens, and a zoom lens. The 

most important out of the 3- is the wide angle! If they do not have a wide angle- they are not the right choice!

  Now the 2nd most important lens to have is the Tilt lens. The tilt shift will distort the straight line and capture 

the coping or the intended lines the architect has created. The only way to capture the true real likeness of 

these lines is with a tilt shift. A huge structure may be straight in real life and shooting without a tilt shift will 

alter these intended straight lines into curves. This lens offers perspective control and optical manipulation. 

The areas of sharpness in a photo are the same distance to the camera, so a normal lens can only focus on 

a singular plane. Using the tilt- the focus will become malleable and allows the lens to point at an angle. The 

3rd lens that isn’t a requirement, but a very nice one to have to create an easier work space is a zoom lens. 

Every photographer has a 50 millimeter- this is an exact match of what the human eye sees. When you want 

the image to look normal, the 50 millimeter is used. To get better detail of the landscape art, and all the brilliant 

depth, you need to work with a 70-millimeter lens. Before Jimi started bringing his zoom lens to the landscape 

shoots, he would have to get in the pools, hang upside down, do anything to get a good shot of the intricate 

details each space provides. A zoom lens will provide a portrait aspect and is able to capture every single 

detail. 



C. Ask your to-be photographer, what megapixels is your camera? 

The type of camera will always determine the quality level of your 

photos. Luckily these days, most cameras on the market are already 

producing a high-quality image, so for the most part you can’t go 

wrong. Jimi’s go to camera is the Nikon D810. He prefers this to 

other brands or styles for the 32 megapixels. This is what is called 

a “billboard” camera. The megapixels produce sharp images and is 

the high resolution camera. This is what you want so you have a 

raw photo and lose no detail. Every year the constant production 

of imagery outdoes the year before, so you must always stay up to 

date on the upcoming technology trends!



Jimi James Smith has created a niche 

industry in the photography world. 

Traveling photography can cost a 

pretty penny, however the “Quality Not 

Quantity” is what should determine if you 

are getting what you pay for. Asking the 

right questions, and understanding the 

correct tools your photographer needs to 

supply, will help place you on the path to 

perfection. Jimi’s personal style is a rare 

find, and his years of experience have 

defined his stylistic approach to the luxury 

landscapes he captures. Jimi has perfected 

a style and created an approach that is 

truly a diamond in the rough. At first glance 

at some of his “mike drop” photos- you may 

have a tough time believing the photos are 

real, and not altered or layered over with 

filters or photoshop programs.  In fact, 

each photo is a real picture of the moment, 

or times he has captured. The “mike drop” 

final shot Jimi will deliver is multiple shots 

taken over a length of time. Jimi enters 

the space, looks for the shot, and once 

he sees the perfect area or angle; he then 

sets up a tripod and focuses his camera to 

take the photos over a prolonged period. 

Sometimes this will take hours. He waits 

for the light, and as it begins to change 

he shoots the photos continuously during 

these changes. From sunlight to starlight 



the camera is constantly snapping the 

images. This allows Jimi to run around with 

his 2nd camera, and even sometimes his 

phone and take alternate shots or different 

angles, all the while using his remote to 

continuously snap those photos on the 

tripod. As the light grows or dims; this is 

where Jimi has found his personal style. 

His coined phrase is “Moments in Time” 

which perfectly describes the shot itself 

in its final stages. One picture of a sunset 

simply doesn’t do it justice. Most see Jimi’s 

photos and exclaim “wow, you were there 

just at the right time!” The truth is he was 

there, over time. The spanning time of a 

sunset, or sunrise is what can truly hold 

the essence of the natural beauty we 

usually only experience in person. Every 

single change in the light, he is there, 

taking exposures of the best moments in 

time. Each exposure is then compressed 

into one photo to create that perfect final 

image. He blends these photos together 

with a light blending tool to create a real-

life photo of the breathtaking sunsets, 

landscapes and turning dreams into reality. 

This light fusion Jimi has created is what 

sets him apart from other photographers 

and allows him to find the art in the luxury 

of your landscapes. 
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#TEAMTRIBUTARY

Tributary Revelation



A leadership role requires a strength of character. A successful leader will create more leaders, that can provide support, 

creativity and a unique sense of a different opinion. It isn’t enough to simply learn from others by following their lead, and 

the depth of your success, is shallow in comparison to what you can achieve by creating a team of leaders. Together, 

Everyone Achieves More!

Jason Brownlee of J.Brownlee Designs, Jason Vickers of Vickers Pools of the Southeast and Nick Buccholz of Outdoor 

Bloom Environments have been hard at work to hone their leadership skills; to form a dynamic trio that will obliterate 

the envelope of success. This inspiring team enjoys blending their individual talents into one fusion of success for many 

reasons. Fun and laughter are a great perk, but it’s the ability to play off of each other’s strengths and support the 

weaknesses that truly is what these collaborations are all about. Jason Brownlee says “My role is to do what I can to add 

to the builder’s job, the contractors job, as a Designer, I am here to make them look good! They already look great without 

me, but when we join our forces, we compliment each other!” Jason is also working on another collaboration with Tributary 

Member, Chris Fogleman of Thrasher Pools, and in the works with a few others! Stay tuned for more details to come of 

these collaborations!

Successful innovation stems from a willingness not only to innovate, but the ability to challenge norms and question 

current, or past practices. This is essential to an individual’s success, to create a well-rounded approach and solution. 

When you include different minded professionals, you will broaden the scope of every aspect from design to functionality 

to sales to challenges and everything in between. Many points of view can allow efficient solutions, and prevent holes 

or options that may never been discovered with just one person. Finding the synergy to create with a compatible group 

and taking those steps to success even further, is to empower those like-minded individuals with confidence, democracy, 

and encouragement.



The Tributary teamwork is one of the most rewarding benefits of joining The Revelation! When the founders came 

together to create Tributary, they had first-hand experience with what a successful, and fun journey it is to create a 

project together. Each Member motivates the others to exceed even their own expectations and abilities. The bond 

formed when working together to design and build a spectacular plan will harness a lifetime friendship. Team Tributary 

pushes for success. We encourage each Member- with the objective to create an environment infused with fun, laughter 

and being able to enjoy the process by sharing in it with others. Mutual support breeds an overall productivity that will 

streamline an operation to the highest benefit for everyone involved! 

Teamwork makes the Dream work! The Tributary Revelation Members continue to raise the bar and have a blast while 

astounding their clientele. The 3 most valuable assets The Revelation can offer to its Members is the opportunity of 

creating a dream team, the prosperity that dream team will create, and the comradery of participation on such a team.  

The latest Tributary Team has come together to create a magnificent design for a Resort project. This concept was 

created using a new feature available on the design software by Structure Studios. The software creates a 360-degree 

image that allows you to click and pan around the image to see the full panoramic views from each location. Stay tuned 

for more details on this concept and the magic the team 

will be constructing as they bring this design to life. 

“Coming together is the beginning. Keeping together is 

progress. Working together…is success.”-  Henry Ford 

The dynamics of a team that is motivated, passionate 

and excited to take on a project’s challenges - is one that 

will win every time.
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Summer Tour - Oceanside, CA 

Fall Tour - Arizona in October 

Winter Tour - Texas in January   

UPCOMING EVENTS


